                            MYA Lacrosse 
                            Meeting Minuets
September Agenda	6:30pm – 8:00pm
1. Call Meeting to order
2. Introductions of board members
-New Members and all attending members- roll call 
Jenna Pettersson, Jim West, Beth Perry, Gage Perry, Robert Earl, Kevin Beaton, Todd Nowalk, Lucie Watt
3. Identification of open board positions and recruitment strategy
a. Vote on Kevin moving to Asst. President
4. Review/Vote on proposed By-Law changes for 2011-12 season
5. President’s Report 
· Promote new enrollement December 1st. 
· Ideas: local cable access, Flyers, tagging, Merrimack shirts with enrollment
· New bylaws to protect kids- helmets/ New Rule book this year- Possibly bringing in a referee to go over Rules-
· Update approved by NYLA
6. Asst. President’s Report
· promote above ideas (5)  
· Lacrosse camps @ Sportsplex- ideas. 
7. Treasurer’s Report
· Sportsplex fees 
· Referee paid for 2011-2012 season 
8. Program Admin’s Report
· New to role- assist with above flyer distribution, tagging and registration. 
9. Boys Coordinator’s Report
a. Team Coaches
·  promote parent participation
10. Girls Coordinator’s Report 
a. Team Coaches
· Coaches being selected- indoor playtime 6-9pm 2x a week. 
11. Instructional Coordinator’s Report
· NEW- need this role filled. Post openings. 
a. HS Liaison – Mentor Program
Suggest years of service award 

· Need new mentors for 2011-2012, current mentors are graduating seniors. 


12. Fundraising Coordinator’s report
· Tagging, fund raising efforts for new year, possible cancelation of comedy night
· Success ideas from past years- silent auction, car wash, T-shirts w/ registration 
13. Equipment Manager’s Report
· All equipment returned from last season- New scoreboards to be stored in weather safe storage area. Mice bait for sheds to protect nets. 
· Needs- expendables- reorganize shed @ Bishop field- remove scoreboards- Install mice bait
· End of season parties- each team will run their own event- reimbursement ideas. 
Trophy- From Crown- 1, 2, 3rd places. Each coach responsible for purchasing trophys from Crown.
14. CET Coordinator’s Report
· Need this role filled- 
a. This seasons training requirements
· Educational trainer, Level 1 required for coaches soon to be Level 2 required 
15. Web Master’s Report
· Updates and email changes to Lucie- online registration opening dates/closing dates
· Send frequently asked questions to Lucie
· Indoor gym posted on google calendar 
16. Indoor Time change proposal
· Indoor play times set- proposed time 6-9pm Mon/ Thurs
17. Registration Dates – Sports Manager
· Looking at December 1st for registration opening/ closing date for registration: TBD
18. Indoor League
· Check website for indoor play leagues at the Sportsplex . www.myalax.com
19. New Business
· Complete background checks for all board members and coaches every year. Fees apply. 
· Online ordering of t-shirts and team apparel- requesting bids for best price and quality.
· Concussion training- benefit for all coaches- possible solution to bring in EMT training
20. Next Meeting- Held Oct 27th 2011
· Finalize registration dates: open/close dates. Online registration only. 
· Registration cost- early enrollment benefits- Merrimack Lacrosse t-shirt with registration
21. [bookmark: _GoBack]Motion to Adjourn 
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